
Office of Financial Services

Office of Financial Services

Mission Statement

Manage the City’s financial resources and assets to ensure taxpayers’ confidence, 
the organization’s effectiveness and the City’s fiscal integrity.



Administration
• Budget and financial strategies

• Financial analysis and explanation
for Mayor, Council, public and
other governments

• Staff development and support

2.0 FTE

Financial Services
(Total 46.2 FTEs)

Accounting and Reporting

• Accounting services
• Comprehensive Annual

Financial Report
• Internal controls
• Finance system
• Audit and pay vendors

11.7 FTE

Budget

• City operating, debt
service and capital budgets

• Monitor and amend
budgets

• Fiscal analysis,
recommendations
and implementation

• Special studies, reports
and citizen information

5.0 FTE

Contract and Analysis
Services

• Buying services

• Surplus disposal

• Vendor Outreach
Program

• Research and analysis

• RiverPrint

20.5FTE

Payroll

• Payroll Services

• Payroll system

• W-2 and tax reporting

• Fringe benefits
3.0 FTE

Treasury

• Cash management

• Investments

• Debt management

4.0 FTE
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Strategic Plan Accomplishments and 2005 Priorities
Major Accomplishments

C As of mid-year 2004, continued to provide superior service in payroll,
accounting, budgeting, contract and analysis services, printing, treasury,
finance system maintenance and financial reporting with fewer positions than
last year.

C Maintained city’s AAA (Standard & Poor’s) and Aa2 (Moody’s) bond ratings,
with Moody’s upgrading the outlook to positive.  Maintained the AAA sewer-
only utility rating from Standard & Poor’s.

C Developed 2004 operating, capital and debt budget proposals with no property
tax increase.  Organized and managed the city response to reductions in Local
Government Aid (LGA) in the State budget, successfully developing and
implementing a plan to offset $13 million in reductions in 2003 and $20
million cut in 2004 while minimizing disruptions in key public services.

C Received the Government Finance Officers Association’s (GFOA) Certificate
of Achievement for Excellence in Financial Reporting for the City’s 2002
comprehensive annual financial report (CAFR).  Completed 2003 CAFR.

C Completed the first strategic plan and annual work plan for the newly-
integrated Office of Financial Services. 

C Continued to improve the efficiency of financial management:
     < Completed an RFP for capital lease financing for ongoing replacement of

parks and public safety equipment.
     < Implemented positive pay for payroll and vendor checks to prevent

fraudulent checks from being cashed.  This has already proven itself.
     < Transferred workers compensation payment processing from the vendor

system to the payroll system.  This reduces check issuance of 1,400 checks
per year.

     < Worked with other local governments to pass legislation authorizing
electronic bidding and reverse auction.

     < Issued Bonds for the Library as an independent agency for the first time.
     < Issued the City’s Capital Improvement bonds at an all-time low interest

rate.
     < Provided centralized vendor certification services for Minneapolis,

Hennepin County, Ramsey County and Saint Paul.
     < Collaborated with the State of Minnesota to administer and collect City

Hotel-Motel Taxes on the City’s behalf.
     < Implemented a new investment policy to improve the management of

investment activity.

2005 Priorities

• Adopt a balanced budget for 2006 that reflects citywide resources and service
needs.  We will do this by working with city departments to develop a budget
proposal that reflects the Mayor’s priorities and providing information and
analysis to the Council and public as budget decisions are finalized.

• Preserve (or improve on) the City’s AAA and Aa2 bond ratings by promoting
prudent financing, spending and reserve policies.

• Provide finance professionals and interested citizens with useful information
about the city’s financial status by publishing financial reports that are
accurate, understandable, well-documented and timely.

• Control the net costs of fiscal operations to maximize resources available for
public services by limiting costs of debt service and issuance and seeking a
competitive return on investments while limiting exposure to risk.

• Support good financial management within departments and citywide by
continuing to improve the usefulness of monthly and quarterly financial
reports.

• Raise the visibility and accountability of the Vendor Outreach Program by
working with PED and other departments to improve reporting on results.

• Preserve growth and stability in the city’s franchise revenues and maintain
affordable energy costs by successfully negotiating a renewal of the agreement
with Xcel Energy.

• Improve performance of the accounts payable process citywide by identifying
necessary organizational, workflow and technology improvements and plan for
implementation.
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Budget Explanation

Major Changes in Spending and Financing

Creating the 2005 Budget Base
The 2004 adopted budget was adjusted to set the budget base for the year 2005. The
actual 2004 salary rates were implemented and the cost of one pay day was removed
because 2004 was a leap year, with one extra work day. The base includes the
planned salaries and growth in fringes for 2005 for employees, related to the
bargaining process, and a small 2% growth for normal inflation on goods and
services. The budget base also reflects the city-wide policy decision to alter the way
we account for the costs of workers' compensation: moving away from an indirect
allocation method and to a direct-charge approach, recording each department's costs
in their own department budget.  In the case of small offices, like OFS, a shift was
made of the costs of workers’ compensation.  Costs which were previously included
in the indirect allocation in the fringe benefits budget were shifted into a central pool
for small offices in the general government accounts general fund budget.  Finally,  a
$39,447 spending reduction was imposed on the department's adjusted general fund
budget to help control general fund spending, and to meet the third round of
announced cutbacks in the State's 2005 local government aid funding.

Mayor’s Recommendations
The recommended 2005 general fund budget of the Office of Financial Services
(OFS) is $1,880,514, which is $30,571 less than the adopted 2004 budget.

Spending for a 0.4 FTE was added to the 2005 general fund budget to fully fund the
Vendor Outreach Program Coordinator position.  The coordinator position has been
funded half-time through the joint vendor certification program with Minneapolis,
and with Ramsey and Hennepin Counties.  This will allow the person to work full-
time on behalf of the City’s outreach efforts, increasing visibility among the local
targeted vendor community.

In this budget, a vacant FTE responsible for counter work was eliminated.  Duties
have been reassigned to other staff, and Treasury counter hours have been reduced. 
This position was in special funds.  Overall, there is a reduction of 0.4 FTEs,
between general, special, and debt service funds, from 2004 to 2005.

Council Actions
The city council adopted the Office of Financial Services budget and
recommendations as proposed by the Mayor, and approved the following additional
changes:
• deleting $10,065 revenue coming to the Fund 050 central service activity, and in

turn, deleting a like amount of transfer to the General Fund.
• increasing the transfer to the Convention and Visitor’s Bureau by $111,048,

financed by an increase in hotel/motel revenue collections.

• increasing revenue by $90,000 to be used for marketing by the RiverCentre and
the Convention and Visitors’ Bureau to jointly promote the RiverCentre.  Revenue
sources for this are a transfer from the fund for Science Museum debt service and
excess hotel/motel revenues.




